[image: image5.jpg]The Positive Piace For Kids

>

BOYS & GIIRLS CLUBS




OF CLERMONT COUNTY

The Boys & Girls Club of Clermont County
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Executive Director – Nancy Ball
Assistant Executive Director/Director of Operations – George Straub

West Clermont Unit Director – Andy Baker
New Richmond Unit Director – Renesha Martin

The mission of the Boys & Girls Club of Clermont County is to provide quality programs to youth of all backgrounds so that they may develop the qualities needed to become responsible citizens and leaders.

When Daniel first became a member of the Boys & Girls Club of Clermont County, he had some new expectations to become familiar with. He learned that Club staff expected him to show respect for himself, for staff members, and for other kids. He learned that the Club equipment belonged to him as a Club member and therefore he needed to treat it well.  He learned that consequences for not meeting expectations would be enforced… every time. And he learned that Club staff cared about him, really cared about him as an individual and would be there for him every day. 

Eventually, Daniel graduated from high school and moved on to join the Army. He called us several months later from boot camp to let us know he had completed basic training…and had made the Rangers – the elite corps of the Army! 

Then he said, “Thank you for not giving up on me. I wouldn’t be here if it weren’t for the Boys & Girls Club.”

In a world that has never seemed more threatening and devoid of promise for a large number of America’s youth, the Boys & Girls Club of Clermont County provides a tangible measure of hope. The Club offers young people what they need and want most – adults who respect and listen to them; a safe environment where they can have fun and be themselves; and interesting, constructive activities that channel youthful energy into challenging pursuits. A youth development strategy that fosters a sense of belonging, competence, usefulness, and influence underlies all Boys & Girl Clubs programs and builds self-confidence and self esteem. 

A Club Grows in Clermont County. 

The Boys & Girls Clubs of America’s tradition of service to the nation’s youth began in 1860, when the first Boys Club was established in Hartford, Connecticut. The national organization was formally incorporated in 1906 – over 100 years ago. Since that time, the movement has grown to serve nearly 4 million youth annually in 4,000 Clubs across America. 

The Boys & Girls Club of Clermont County was originally established in 1996 as the Boys & Girls Club of the New Richmond area. For 11 years the Club has been dedicated to providing quality youth programs and services that will enhance the lives and shape the futures of youth of all backgrounds. In 2000, in response to a growing number of requests to provide programs to youth in other Clermont County communities, the Board of Directors changed the name of the organization to the Boys & Girls Club of Clermont County and began to develop goals for expanding services.  In January 2004, the West Clermont Unit of the Boys & Girls Club of Clermont County was launched. 

Working with nearly 800 members annually, the Club continues to strive to meet the ever-growing needs of these young people. Each day, as many as 140 children are taking advantage of the programs, activities, and services provided by the Club. But thousands more children in Clermont County need access to these life-changing programs. 

The Crisis

When the school bell rings at 3:00, thousands of children head home every day to an empty house. An estimated 50% of our children over age 12 are unsupervised after school. In low income families, even children as young as 6 and 7 years old are at home without adult supervision in alarming numbers. There is a critical shortage of after school programs in our community. The programs that do exist are out of reach for the vast majority of our population due to cost and transportation issues. 

Left on their own for long hours, our children face decisions about risky behaviors without benefit of adult guidance. Especially in today’s world where drug abuse, violence, and casual attitudes about sex are glorified on television and prominent on the streets. The result? During the after school hours of 3:00 to 7:00 P.M. the incidence of juvenile crime triples. The number of juvenile victims of crime skyrockets. And more babies are conceived of teen parents during these hours than any other time.

The Positive Place for Kids

The Boys & Girls Clubs of Clermont County provides a solution to the problems facing youth today. The Club provides interesting and challenging programs in an environment that is safe, welcoming and fun, for children ages 6 to 18. Our programs operate Monday through Friday, from 3:00 to 7:00 p.m. during the school year, and from noon to 5:00 p.m. during the summer. Club membership fees are only $5.00 (five dollars) per year, eliminating financial barriers to participation. 

Programs cover a wide range of interests and are presented to appeal to all ages.  Weekly activities cover five core service areas:

· Career and Education development, including daily homework help and goal setting

· Character and Leadership Development with an emphasis on developing self-esteem and contributing to the community

· Healthy Life Skills, encouraging self sufficiency and wise decision making as well as proven prevention programs

· The Arts, nurturing creativity and cultural awareness

· Sports, Fitness, and recreation, developing physical and social skills, stress management and appreciation for the environment.

All of our programs are managed by youth workers employing youth development strategies that help children grow by developing a sense of competence, a sense of usefulness, a sense of belonging and a sense of influence. Program curricula implemented at the local level have been developed and field tested by Boys & Girls Clubs of America and are proven to work. 

Do Boys & Girls Clubs programs work? Ask Denzel Washington, Jackie Joyner-Kersey, former President Bill Clinton, and Alex Rodriguez; all Boys & Girls Club Alumni. Ask Daniel Stone – US Army Ranger, John Merrill – University of Cincinnati Senior majoring in education, and Jenni Elam – former Youth of the Year and current Midland employee; all alumni of the Boys & Girls Clubs of Clermont County, all successful contributing adults.  In many cases, the Boys & Girls Club is the only thing standing between these kids and the downward spiral that extends from poverty to lifelong dependence as they drop out of school, face drug and alcohol addiction, teen pregnancy, and too often incarceration. 

Our programs work. The Juvenile Probation Officer's case load in New Richmond dropped from 56 kids to 23 within 3 1/2 years of the Club opening in that community. As many as 75% of our Club members have improved their school grades since participating in our homework help program. Many of our Club members will be the first in their families to attend college. And for some of our kids, they will be the first in their families to receive a high school diploma. This is the kind of life changing program that will have a major impact on the future quality of life in our community. Our Clubs help children grow up to be contributors to our society instead of being trapped in the system, victims of poverty, and a drain on our community's resources. 

The Challenge

Keeping a young adult in jail costs taxpayers between $25,000 and $75,000 a year; investing in a young person’s future costs the Club around $400 per year. Investing in the Boys & Girls Club is an investment in Clermont County. The Boys & Girls Club – a proven delinquency prevention program – is one of the best bargains in America and in Clermont County.  

Our Board of Directors and staff are committed to the dream of growing the Boys & Girls Club of Clermont County, township by township, village by village, so that all children aged 6 to 18 in Clermont County will benefit from trained, caring, professional staff and volunteers who help young people take control of their lives, envision productive futures and reach their goals. 

Proven, Again & Again

Bill Cosby… Alex Rodriguez... Brad Pitt… Michael Jordan… President Clinton… Jackie Joyner-Kersee… Martin Sheen… Derek Jeter… Neil Diamond… Denzel Washington.

What do all of these people, and millions more throughout America, have in common? They are all alumni of Boys & Girls Clubs of America.

While many Club alumni have achieved particular distinction in fields such as entertainment, business, politics and sports, the average alumnus is not famous. Most have achieved success by getting an education, raising a family, serving their country, pursuing a career or supporting the community.

Millions have benefited from belonging to a Boys & Girls Club since the first Club opened its doors in the late 1800s. Based on research by Louis Harris & Associates, a national research group, Club alumni have very strong feelings about their individual Club experiences:

*
80% said Club staff helped them learn right from wrong 

*
95% indicated the Club was the best thing available in their community 

*
52% said participating in the Club "saved my life" 

Making Dollars Count!

Sponsors of the Boys & Girls Club of Clermont County are guaranteed to make a difference in their community.  For every $500 donated, one more child experiences the joy of learning to be self-sufficient and successful.

The Club is supported by a wide variety of sponsors, who provide both cash and in-kind donations.  It operates on a small budget — in 2007, cost was only $509 per member for the entire year! (That amount drops to $154 per child when you include the 1319 children who participated in our outreach programs.) With a total membership of 573 children, that means for just a little less than $2.50 per day per child, we provide a safe place, five days a week, where they can grow and learn and be themselves. 
Club funds are used efficiently to deliver valuable programs and services.  And as the Club grows, more and more efficiencies are achieved.

Community Support!

The Boys & Girls Club of Clermont County has the endorsement of the Sheriff and Police Chief’s Association, the Clermont County Juvenile Courts, The New Richmond Exempted Village School District, and the West Clermont Local School district. The organization has received commendation from then State Senator Tom Niehaus and Congresswoman Jean Schmidt. In addition, the Club is supported by a long list of local businesses and individuals who value the difference the Club makes in our community. 

Academic Achievement!

Going to the Boys & Girls Club is more than fun and games … it’s a chance to receive one-on-one attention with homework and school projects.  The Club has been running the Power Hour Plus program since 2000.  It has grown steadily, from 10 children served per day to 355 in 2007.  And on March 28, 2003, the Boys & Girls Club of Clermont County received the “Outstanding Program” award for the Ohio Area Council of Boys & Girls Clubs for the results achieved through the Power Hour Plus program.

According to participants school report cards, anywhere from 51% to 74% of all students who participate in Power Hour show an improvement in their grades. 

Teachers Love It!

• They reported that students demonstrated positive behavior changes

• Students also improved their school attendance record

Students Love It!

• It gives them an opportunity to get a better grasp of the subjects covered in school

• It provides opportunities for the one-on-one attention many of these children crave

• It is often cited as the favorite activity at the Club

• “It gives us a chance to get good grades!”

Who do we serve?
In 2006, our registered members were:

· 40% girls
· 60% boys
· Ranging in age from 6 to 18
2007 Financial Review

What is the Club’s annual budget and how is it funded?

The Club’s 2007 revenue was $291,576.  Approximately 14% was from grants, 71% gifts, donations, and fundraising events, and 14% United Way (1% miscellaneous).  We also receive many in-kind goods & services each year, allowing us to provide a significantly higher level of programming than our budget itself would allow. 
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What are the annual expenses?
The Club is supported by a wide variety of sponsors, who provide both cash and in-kind donations.  It operates on a small budget — in 2007, cost was only $509 per member for the whole year or $154 per child for all children who attended our programs!*

From our 2007 un-audited financial statements, total expenses were $286,568. The breakdown for expenses looked like this:
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* Based on Total Club membership at end of 2007 of 573 youth ages 6 to 18. An additional 1319 youth were served in outreach programs and special events in 2007.
2007 Benchmarks
· Total Club Membership - 573 youth, ages 6 to 18
· 745 children participate in Career and Education programs
· 79 youth completed health and prevention programs
· 1319 non-members participated in outreach programs and special events
· Served an average of 103 members per day during the school year
· Severed an average of 46 members per day during the summer months
· Implemented the Summer Food Service Program at our New Richmond Club
· Served 1418 hot meals to children 
· Met all Better Business Bureau Standards for Charitable organizations
· FAQs

What are the Core Program Areas of the Club?

• Education & career development

• Health & life skills

• Character & leadership development

• The arts

• Sports, fitness & recreation

Where are programs run?

Our New Richmond after school facility is located at 212 Market Street, New Richmond.   Our West Clermont facility operates from the Amelia Elementary School at 5 E. Main Street, Amelia. These facilities are open to all members regardless of residence.

Who can become a member of the Club?

Membership is open to any child age 6 through 18, regardless of need or background.  A membership application signed by the child and a parent or guardian is requested.  There are no residency requirements, no proof of character requirements.

What is the socio-economic makeup of your members?

The Boys & Girls Club is a FUN place for all kids.  Our members are youth from all backgrounds, all economic levels.  Our low fees and school-provided transportation remove the most significant barriers for families of limited means; families with both parents working find the Club a significantly better option to the limited after school activities and daycare services in the area.

How much is Club membership?

$5.00 per child.  This fee covers nearly all program activities.  Occasionally special programs require an additional fee.  Scholarships are readily available.

What is the Club’s annual budget and how is it funded?

The Club’s 2007 revenue was $291,576.  Approximately 13% was from grants, 22% gifts & donations, 14% United Way, 50% fundraising events,  and less than 1% other.  We also receive many in-kind goods & services each year, allowing us to provide a significantly higher level of programming than our budget itself would allow. 
Do you collaborate with any other agencies or community service providers?

Absolutely!  We partner with schools, parent volunteers, local businesses, and dozens of other services agencies.  We also share program resources, best practices and other information with The Boys & Girls Clubs of Greater Cincinnati, the Ohio Alliance of Boys & Girls Clubs, the YWCA, Clermont Senior Services, D.A.R.E., the County Sheriff’s Department and many others. 

Our Board Members
Corporate Board Members:
Term ending:

Mark Daniels – President
December 31, 2007

Jim Klosterman – Vice President
December 31, 2007

Jack Tucker – Secretary
December 31, 2007

Kathy Abellanida
December 31, 2007

Cathy Ariapad
December 31, 2006

Gary Brooks
December 31, 2007

Chief Rick Combs
December 31, 2007
Barb Dardy
December 31, 2006

Terry Davis
December 31, 2007

Gene Fugate
December 31, 2007


John Greer
December 31, 2007

Cheryl Kempf
December 31, 2007
Ed Kirby
December 31, 2007
Barb Kreider
December 31, 2006

Patricia Pryor
December 31, 2007

Rick Rack
December 31, 2007
Don White
December 31, 2006

Tom Wildey
December 31, 2007

Archie Wilson
December 31, 2006

Hon. Stephanie Wyler
December 31, 2007

Honorary:

Congresswoman Jean Schmidt


During the year 2007, the Executive Committee of the Board of Directors met monthly on the 2nd Friday of each month, 12:30 to 1:30 p.m. at the Royal Oak Country Club. The full board met in March, April, June, and December. 
Annual meeting was held December 6, 2007 at 6:30 p.m.

New Richmond Unit Advisory Board:

Dr. James Rannes – President

Dick Wuest – Vice President

Robert H. Davis - Secretary

Cathy Ariapad

Jill Cochran

Bob Geis

Terry Hamilton

Bob McFarland

Marko Paliobagis

Ralph Shepherd

Peggy Wildey

Tom Wildey
West Clermont Unit Advisory Board:

Mark Daniels – President

Dave Mack – Vice President

Barb Dardy – Secretary

Rev. David Ashworth

Krista Dunham

Chief Jeff Sucher
Mayor Mark Menz







Administrative Offices – 212 Market Street, New Richmond, Ohio 45157 ~ 513-553-0188
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